	Incident Log (tracking results that require action)
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	Date
	Lot # 
	Type of Product

(Kits, Control, Proficiency Tests)
	Type of incident (QC failure, device failure, storage temperature concern, parallel testing discrepancy)
	Description
	Action taken
	Date resolved
	 
	 

	 
	
	
	 
	 
	 
	 
	 

	 
	
	
	 
	 
	 
	 
	 

	 
	
	
	 
	 
	 
	 
	 


